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Board Officers							               Board Members
President/Treasurer – Kristi Davis #100					 At Large - Ben Althoff #153, 163
Vice President – Jody Juneau #96, 228, 229, 119 			               At Large – Don Henning #31		    Secretary – Jen Schiavone #221						 At Large – Joanie McCord #143
		 At Large – Ashley Cooper  #281

 
  Board of Directors
Minutes of Regular Meeting
November 20, 2025, 3:00 p.m.

CALL TO ORDER/ESTABLISH QUORUM
President Kristi Davis called the meeting to order at 3:02 p.m. 

ROLL CALL
Board members in attendance:
__x__ Kristi Davis - President/Treasurer
__x__ Jody Juneau- Vice President
__x__ Jen Schiavone - Secretary
____ Ben Althoff - At Large
__x__ Don Henning - At Large
_x___ Joanie McCord - At Large
_x___ Ashley Cooper - At Large 

Also attending: Bree O’Neil, Elevation Management Group (EMG)

OWNER FORUM: DISCUSSION/QUESTIONS
Each resident present may express their concerns for up to three (3) minutes. A member of the board may give a brief response. Speakers must observe proper behavior and rules of decorum.

APPROVAL OF MINUTES
Motion by Jen: Move that the board shall approve the minutes of the October 24, 2025 meeting. Seconded and passed without dissent. 

RATIFICATION OUTSIDE OF MEETING 
Motion by Ashley: Move that the board shall ratify the e-vote approving the maintenance job description. Seconded and passed without dissent. 

Motion by Jody: Move that the board shall ratify the e-vote to turn off discontinue cell phone services. Seconded and passed without dissent. 
      
HOA MANAGEMENT REPORT/OLD BUSINESS
· 2026 Assessments: Assessments will be sent via email and first class mail on 12/1/2025, along with an intro letter and details on new payment options/requirements for checks. A reminder will also be included in the winter/spring CCOA e-newsletter.


NEW BUSINESS
· Onsite services update: 
· Lodge/Illinois bathhouse cleaning: working on finalizing bids from two different cleaning companies 
· Snow removal: received several bids for as-needed and seasonal contracts for board to consider 
· Security: reviewing proposals from two companies and working on getting a third
· Note: these are “in the meantime” options while we continue to look for a contracted maintenance manager 
· Common area access system: reviewing proposals from two companies and working on getting a third

· 2026 board meetings: Beginning in January, official board meetings or board work sessions will be held on the third Monday of the month at 6:00 p.m. via Zoom. EMG will attend quarterly board meetings unless otherwise directed.  

· Laundry room update: The board is aware that the coin slot on one dryer is stuck and one washing machine is not draining properly; a work order has been submitted. The board is exploring options for laundry machine servicing that is less cost prohibitive than the current provider. 

· Vote on collection policy:
Motion by Jody: Move that the board shall approve the collection policy created by Altitude Law. Seconded and passed without dissent. 

EXECUTIVE SESSION 
Motion by Joanie: Move that the board shall go into Executive Session at 3:36 p.m. Seconded and passed without dissent. 

NEXT MEETING DATE 
The next monthly Board meeting is scheduled for January 19, 2026, 6:00 p.m.

Adjournment: There being no further business to discuss, Kristi Davis adjourned the meeting at 4:08 p.m.

SECRETARY'S CERTIFICATE
I certify that the foregoing is a true and correct copy of the minutes approved by the Board of Directors.

_________________________________                ____________
Jen Schiavone, Secretary                                          Date

image1.png
Chateau Chaparral
Owners Association

10795 CR 197-A
Nathrop, CO 81236
(719) 395-8282




